
ROBERT SMITH 

Lead Logistics Manager 

2259 Oak Street, Old Forge, New York, 13420 

 

 

 

SUMMARY 

CORE COMPETENCIES 

PROFESSIONAL EXPERIENCE 
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Supply Chain Logistics Leader with demonstrated achievement in a multi­site logistics 

environment. Established track record implementing large­scale change management logistics 

projects utilizing cross­functional teams, external consultants and vendor partners. Analytical and 

self­motivated leader with strong focus on improving employee and facility Safety Health & 

Environment. 
 

 

Leadership, Problem Solving, Training, Organization, Communication, Operations Analysis, 

Computer, MS Office 

 

 

Lead Logistics Manager 

ABC Corporation ­ 2000 – 2012 

 
Key Deliverables: 

▪ Maximized capabilities through evaluation, simulation, and execution of action plans to 

meet both short­ and long­range capacity and facility forecasts. 

▪ Develop warehouse operations policies and procedures and communicate information to 

staff. 

▪ Performed logistics operational analysis and consultation work for the asian development 

bank (adb) headquartered in manila, philippines. 

▪ Designed warehouse floor plan and introduced automated storage and retrieval systems 

enhancing overall productivity and performance. 

▪ Confer with department heads to coordinate warehouse activities, such as production, 

sales, records control, and purchasing. 

▪ Direct investigations to verify and resolve customer or shipper complaints. 

▪ Analyze expenditures and other financial information to develop plans, policies, and 

budgets for increasing profits and improving services. 

 

Industrial Engineering Manager 

ABC Corporation ­ 1996 – 2000 

 
Key Deliverables: 

▪ Managed, developed and coached a staff of 3 employees performing traditional industrial 

engineering functions within paint and adhesive plant/distribution center environments. 

▪ Key achievements developed and maintained industrial engineered work standards for 7 

large scale us / Canadian paint sites and 2 adhesive sites. 

▪ Producing 89m annual gallons to facilitate employee productivity tracking and 

improvement, process improvement and existing and new product costing. 

▪ Conducted on­site capital expenditure and expense reviews in conjunction with corporate 

manufacturing, cost accounting and finance team. 
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EDUCATION 
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▪ Personnel as part of the annual budget development and approval process totaling $170m. 

▪ Planned and conducted 8 one­week training seminars for a total of 50 plant site managers 

and departmental supervisors covering practical industrial engineering concepts and 

techniques and their everyday application. 

▪ Students then returned to their sites to implement and improve their operations. 
 

 

 

▪  Bachelor in industrial Engineering ­ (Cleveland State University / Fenn College Of 

Engineering ­ Cleveland, OH) 
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