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Results oriented Production Supervisor with extensive experience in plant/facility
management, warehouse and distribution management, and engineering from two
Manufacturing Centers of Excellence. A goal-oriented self-starter with proven
leadership, communication, interpersonal and problem-solving skills who is attentive
to details and plans in a logical, systematic manner. Current DOD Clearance.
Accomplished at analyzing inefficient procedures and operations. Then identifying,
implementing, and facilitating necessary changes required to produce efficient
operations, increased productivity, and positive morale.

EXPERIENCE

Sr. Production Supervisor
ABC Corporation - MAY 2015 - DECEMBER 2015

Managed the day to day operations of the hydraulic rod lines for the
industries.

Led tier 1 and tier 2 meetings to communicate the daily schedules,
safety, quality, productivity, and manufacturing costs.

Supervised employees daily to ensure they were working safely while
producing quality parts and maintaining productivity goals.

Led safety efforts continuously and communicated any and all safety
issues and incidents through corrective action and rewards programs.
Managed all scheduling of machines and utilization of labor to
maximize optimal performance and to achieve on-time delivery to our
customers.

Processed the necessary reports to manage the production flow of the
rod lines.

Communicated job performance daily and administered feedback and
actions as necessary.

Production Supervisor
ABC Corporation - JULY 2014 - NOVEMBER 2014

Motivated employees daily through constant communication and
implementing a continuous improvement plan.

Provided production EO and AO to management and employees
communicate production schedules to employees for approx.
Implemented a system to include a mandatory test and
troubleshooting of subassemblies during mother assembly repair
which increased the life of shop equipment by over 500 hours.
Employed continuous improvement strategies and my lean six sigma
training to remove barriers which improved workflow.

Supervised staff to meet weekly product production goals and to
maintain sales and profit margins.

Administerd troubleshooting issues about equipment with staff on a
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daily basis.
« This is Dummy Description data, Replace with job description relevant

to your current role.

EDUCATION

« Diploma, Plus Professional Courses Taken in Business Management in
Merit Courses, Business - 1985(Fort Hill High, Garrett Community
College, University Of Phoenix Online - Cumberland, MD)High School
Diploma - 1983(Chase High School)Vocational - (Scott C. Detric

Vocational School)

SKILLS

Union Awareness/Avoidance, OSHA Process, Safety Management/Risk Management,
ISO 9001, Conflict Resolution, Kaizen, Kan-Ban, 5s Director



